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Quality Management System Policy Statement

Scope: The stocking & distribution of packing materials, conversion of packing
materials to finished goods, and the supply and servicing of packaging
equipment.

At NPP Packaging Systems Ltd., we recognise that consistently delivering quality products
and services is vital to our success and to the satisfaction of our customers. We are fully
committed to upholding the highest standards of quality, compliance, and continuous
improvement across all areas of our operations.

To achieve this, we have established and maintain an effective Quality Management
System (QMS) in line with the requirements of ISO 9001:2015, BRCGS for Storage and
Distribution and FSC® Certification and commitments. Our QMS is integrated into our
day-to-day operations and aligned with our strategic business objectives.

We are also committed to operating sustainably and responsibly, ensuring our practices
support environmental stewardship and resource efficiency throughout our supply chain.

Our Quality Commitment
We will:
e Ensure our leadership team is accountable for the effectiveness and continual
improvement of the QMS, and for aligning it with our strategic goals.
e Comply with all applicable legal, regulatory, customer, and stakeholder
requirements.
e Regularly review the QMS to ensure its ongoing suitability, adequacy, and
effectiveness in relation to our operational context.
e Set measurable quality objectives, monitor performance, and communicate
progress across the organisation and to relevant interested parties.
e Work collaboratively with customers, suppliers, and stakeholders to uphold the
highest standards of quality and product safety.
e Anticipate future risks and opportunities that may impact our ability to deliver
consistent quality, taking proactive steps to address them.
o Provide ongoing training and resources to ensure all employees understand their
role in maintaining and improving the QMS.
e Make this policy accessible to all employees, contractors, and relevant external
parties, and review it regularly to ensure its continued relevance and alignment
with our business values.

e Promote sustainability through responsible sourcing, efficient use of materials,
and continuous improvement of our environmental performance and social
responsibility.

This policy reflects our commitment to quality, compliance, and sustainability, and serves
as a framework for driving continuous improvement in everything we do.

Yours sincerely, Date: 5/ 03/'2@2_5'
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Dermot Dooley
Director
NPP Packaging Systems Ltd.
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